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LBG
AN OVERVIEW 

▶LBG – public research 

organisation 

• € 28.9 million p.a. (30% base 

budget BMBWF)

• 550 employees 

• 19 Ludwig Boltzmann Institutes 

(LBI) and 2 Research Groups

• 50 (inter)national Partnerships
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WHAT DOES LBG 

STAND FOR?

EXCELLENT 

RESEARCH

OPENNESS

SUSTAINABLE

CAREERS

SOCIETAL 

IMPACT
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SOCIETAL 

CHALLENGES 

LBG is developing new solutions for 

complex societal issues by 

• identifying and addressing relevant 

social topics (Crowdsourcing)

• mobilising and involving “unusual” 

parties (Lead Users)

• developing and implementing 

excellent research (Ideas Lab)

• supporting transformation into 

effective solutions 
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LBG is a pioneer in the development 

and application of new formats, 

collaborative research and of Open 

Innovation in and for Science 

• Open Innovation methods are 

applied for the formation of new 

institutes

• New Organisational Designs are 

being developed

• LBG OIS Center implements OIS 

methods within Ludwig Boltzmann 

Institutes

OPEN 

INNOVATION 

IN SCIENCE



6

LBG places a high value on the 

development of young scientists in 

an academic context and beyond.

• Strengthening the cooperation with 

universities and building a network 

of partners outside academia

• Development of tailored offerings 

for young scientists (internships, 

potential analysis)

• LBG Career Center serves as first 

point of contact for all career-

related questions 

OPEN(ING) 

CAREERS 
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THINKING OUTSIDE THE BOX

8
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“Nine dots puzzle”, Sam Lloyd, 1914, Cyclopedia of Puzzles

J. P. Guilford

THINK OUTSIDE THE BOX
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THINK OUTSIDE THE BOX

Problem requires thinking outside the box, but explicit 

instructions to do so will not help and more important 

thinking outside the box is meaningless unless the nature 

of the box that bounds the current thinking is understood 

Eliminate the Goal-Directedness of Your Thinking
The minute you introduce a goal in your thinking, you’re introducing a 

constraint. 

Intend to encounter, rather than “come up with” ideas
Rather than “coming up with ideas” it’s better to think of yourself as just 

encountering ideas. 

Think wide
Keep every realm of thinking on the table.



TELL US!
Co-creating the research topic
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TELL US!
WHAT QUESTIONS ABOUT 

MENTAL HEALTH DOES 

RESEARCH NEED TO ANSWER?

MENTAL HEALTH 

OF CHILDREN AND 

ADOLESCENTS

Neurologists

Family members

Other

Health care prof.

Psychologists

Psychiatrists General Practitoners

Psychotherapists

Patients

400 high-quality 

contributions
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De-stigmatisation

Child-specific

interventions

Environmental

intervention stratgies

Media 

consumption

Support 

structures

Health monitoring

& early detection

CHILDREN OF 

MENTALLY ILL 

PARENTS

Biomarkers & 

digital health tools

TELL US!
Community defined research challenges



IDEAS LAB
Selecting participants
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IDEAS LAB
Directed search for researchers in various disciplines

775 pyramiding contacts

acting as multiplicators / 

217 directly contacted

potential candidates

= TOTAL 992 

CORE

Pediatric

Psychology

115/71
Child 

Sociology

34/3
Pediatric

Neuroscience

46/5

Pediatric

Psychiatry

115/17

Alternative 

Medicine

10/0

Public Health

51/8

Nutrition 

21/6

Sociology

24/11

Immunology

12/1

Nursing

15/10Genetics / 

Molecular

Biology

31/2

Medical 

Physics

11/0

Psychotherapy

10/3 Medical 

Biotechnology 

7/1

LINKED

Dance

9/1

DISTANT

Theatre

11/2

Communication

Science

18/9

Educational 

Science

11/10

Computer 

Science

31/5

E-Health

5/3

Media Art

13/0

Philosophy

17/7

Photography/Art

10/2 Poetry

10/0

Network Science

8/3

Social Work

20/6

System Theory

15/0
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IDEAS LAB SELECTION
Assessment criteria operationalised

1. Summary of professional background 

2. How do you see your expertise and interests contributing to 

realising the goal of the Ideas Lab on Mental Health for Children 

and Adolescents?

3. What is your approach to teamwork?

4. How would you explain your area of interest to individuals with 

different expertise to your own?

5. How well do you consider yourself suited for the Ideas Lab? 

6. What do you hope to gain from participating in this Ideas Lab, 

personally and professionally? 
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IDEAS LAB
Geographic distribution (%)
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11%

37%
27%

15%

22%

50%

43% 62%

56%

4%

13%

10% 5%
10%

15%

2% 4% 7% 8%

Directed Search Applicants Participants Grantees

Austria Europe other America Australia & NZ Asia

136 applicants - 28 countries

30 participants - 15 countries

13 grantees - 9 countries

N=992 N=136 N=30 N=13





IDEAS LAB
Discipline distribution

992 contacted > 127 applicants > 30 selected participants > 13 grantees
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41%
51% 55%

46%

29%

26%

34%

23%

30%
23%

11%

31%

Directed Search Applicants Participants Grantees

Core Linked Distant



IDEAS LAB event
From Challenges to Research 

Groups
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IDEAS LAB
Free-thinking & interactive workshop

21

Address the key challenges

Identify a common language between disciplines

Bring in interdisciplinary perspectives to problems

increasing the innovation potential

Think out-of-the-box & break down silos

Mentors facilitate interaction between reseachers



IDEAS LAB
Agenda May 24-28
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Day 

2

Day 

3

Day 

4

Day 

1

Day 

5

EXPLORE 

CHALLENGES

Generation of ideas 

and inspiration,

experts by 

experience (patient 

perspective)

EXPERTISE

Who is who? 

Knowledge in the room,

scope of the event,

guest speakers &

actor’s presentation

PROJECT 

IDEAS

Explore three

potential project

options &

preliminary form 

teams

FORMING 

TEAMS

Further 

development on 

project ideas and 

reshuffle teams

RESEARCH 

PROJECTS

Finishing 

working on 

projects & 

deliver final 

presentations



IDEAS LAB
Final assessment

5 Research Groups were assessed based on five criteria, 

2 Research Groups invited for further concept development: 
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IDEAS LAB
Grantees‘ disciplines
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Health science

28%

Psychology

24%
Sociology

12%

Psychiatry

8%

Neuroscience

8%

Computer 

Science

8%

Economics

8%

Arts

4%



RESEARCH GROUPS 
Implementing novel structures
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Advisory Board including Experts by 

Experience

Youth Competence Group

Strong Partner Network – Relationship 

Manager 



Digital Health Meets Societal 

Needs 
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Phase 4Phase 1 Phase 3Phase 2

Expert Crowd 

Sourcing

Identification of 

strategically 

important future 

topics

Lead Expert 

Workshop 

Development 

of concrete 

questions for 

research

Pitch to 

Partners 

Selection of 

consortia for 

hosting new 

LBI in Digital 

Health

Ideas 

Lab 

Forming 

research 

teams
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Transforming Health Systems into a Patient -

Centered World
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Ludwig Boltzmann Institute

Increasing Patient Participation during 

Diagnosis, Acute and Life-Long Therapy

University Hospital Salzburg 

Ludwig Boltzmann Institute 

Securing  and  Enhancing  the  Quality  of  

Health  Services  and  Patient  Safety

Medical University of Vienna 



CONTACT

Lucia Malfent

Lucia. Malfent@lbg.ac.at

Operational Manager

OIS Center

Ludwig Boltzmann Gesellschaft

ois.lbg.ac.at


